
Thomas Hirschmann
AI & Behaviour Innovation

PROFILE
Interdisciplinary academic & business innovator with decades of experience in applying behavioural science, data-
driven insights, and artificial intelligence to drive successful innovation — especially in contexts requiring behaviour 
change, cultural & infrastructural development, and digital transformation. Experienced in designing and delivering 
research, strategies, and behavioural insights frameworks to inform success-critical business & investment decisions.

RELEVANT EXPERIENCE
2021-today	 CoreCortex, AI-powered Innovation, London | AI Innovation Advisor
			   - Developed human-centric strategies for adoption and implementation of AI systems
			   - Delivered AI masterclasses, hackathons, use case identification & evaluation workshops
			   - Led full-blown AI transformation projects with international clients across various industries
2019-today	 Behavioural Economy, Behavioural Innovation, London | Behavioural Advisor
			   - Devised behavioural marketing & investment strategies for business & finance stakeholders
			   - Applied strategic frameworks onto behavioural data to develop brand strategies
			   - Analysed behavioural data to enable effective niche audience targeting 
2017-2019	 Thomas Hirschmann, Self-Employed Consultancy, London | Business Analyst
			   - Delivered behavioural journey mapping as part of a large-scale transformation project
			   - Created behavioural business expansion & investment strategies for international clients
			   - Managed behavioural infrastructure planning for a large UK real estate business
2017		  Onefourzero, Digital Diligence, London | Head of Insights 
			   - Led analyst teams delivering key insights informing private equity investment decisions
			   - Advised top management on critical business decisions based on data-driven insights
			   - Created deal-critical diligence reports leveraging behavioural key insights
2015-2016	 Mindshare, Media Agency, London | Digital Insights Director
			   - Led a team of digital analysts delivering key insights for international clients  
			   - Created new methods and frameworks of data analysis surfacing business-critical insights
2012-2014	 We Are Social, Social Media, Munich & London | Account Director
			   - Led a team of digital experts delivering effective communication for international clients
			   - Developed thought leadership & won industry awards through strategic excellence  
2010-today	 Evonovation, Evolutionary Innovation, Munich & New York | Innovation Advisor
			   - Created evolution-inspired innovation approaches for international clients 
			   - Devised successful stakeholder engagement strategies and won innovation contests
2008-2009	 German Parliament (Bundestag), Dr. Axel Berg, MP, Berlin & Munich | Strategic Advisor
			   - Developed and coordinated political strategy in the area of work and social services
			   - Designed behavioural engagement strategies on renewable energy and resilience
2006-2008	 BMW, Motorcycles Division, Munich | PhD Student
			   - Managed open innovation research projects, leading to new product innovations
			   - Developed new communication concepts & strategies for business-critical products

RELEVANT EXPERIENCE

15 years of organisational transformation & behavioural innovation experience with tangible business results and con-
crete examples of successful implementations:

•	 Using behavioural insights to inform the international investment & business expansion strategy of a large US-
based yachting business, expanding into the European market

•	 Creating a behavioural infrastructure planning strategy for a London-based real-estate business, integrating real-
time footfall tracking and geo-location based revenue measurement 

•	 Devising a behavioural strategy for an online investment bank, involving advanced use of AI in combination with 
key insights into the behaviour of their international investment audience

•	 Developing a behavioural communication strategy for a large international insurance business, looking for ways to 
increase their product desirability beyond pricing optimisation tactics
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https://www.corecortex.com
https://www.behaviouraleconomy.com/
http://www.thomashirschmann.de
https://www.mindshareworld.com/
https://wearesocial.com/
https://www.evonovation.com/
https://www.bundestag.de/
https://www.bmw.com/
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STRATEGY DEVELOPMENT
Over 10 years of practical experience in designing and developing advanced methods for stakeholder engagement 
and communication strategies, including:
•	 Developing a winning behavioural strategy for the Innocentive Open Innovation „Games for Health“ Contest on 

how to support patient health by increasing behavioural compliance, especially for nutrition-related health issues 
and gastro-internal medical problems

•	 Creating a successful communication strategy for Siemens‘ HR team, attracting the most highly skilled and optimal-
ly motivated future talent for their graduate management program, resulting in winning the „HR Excellence Award“

•	 Boosting innovation engagement at BMW‘s internal innovation platform by devising a highly effective behavioural 
motivation concept, unlocking intrinsic motivation and creativity of all participating employees through a sophistica-
ted set of social rewards and incentives

EDUCATION
PhD 		  Applied PhD Program in Business Psychology, University of Mannheim: 
		  Relationship between Creativity, Resilience & Innovation (finalisation 2026)
Diploma	 Diploma in Psychology with specialisation in Business Psychology:
		  Diploma Thesis on Risky Consumer Behaviour (Best Diploma Award, 2006) 
Diploma	 Diploma in Law / Law with Economic Specialisation:
		  Law with Economic Specialisation: 1999-2001 (Bayreuth, Bilbao)
		  1st State Exam in Law (Munich, 2004)

RELEVANT TEACHING & ACADEMIC ACHIEVEMENTS
• AI for Business Accelerator: Program development and delivery (Kent Business School, 2025/2026)
• Human-Computer Interaction for AI Systems Design (Cambridge University, certification in 2024)
• Lecturer in Behavioural Risk Management, Innovation, & AI for Business (Kent University), Lecturer in Data Science 
   and Predictive Analytics & Big Data (Bayswater College, Pearson College London), Lecturer in AI Business 
   Innovation and Perception Psychology (Toulouse Business School, University of Applied Sciences Bern)
• Courses & Workshops delivered in 2025:
    - AI Analytics (bitkom Academy)
    - Innovation (University of Kent)
    - Co-Creating with AI (City St. George‘s University)
    - Data Science (Bayswater College)

LANGUAGES
• German (native)
• English (proficient)
• Spanish (fluent)
• French (basic)

TOOLS & METHODS
• Stakeholder Systems Mapping & Root Cause Analysis Diagrams
• User Journey Mapping & Critical Incident Analysis
• Behavioural Economics Frameworks (Nudge, Value Perception, Bias Mapping)
• Future-forecasting Scenario Modelling
• Participatory Systems Analysis & Solution Co-Creation
• AI-augmented Design Thinking and Innovation (AI-enhanced Double Diamond)
• Communication Strategy Design 
• R, Python, Gephi, Brandwatch, Tableau, PowerBI, Graphext, Audiense, StackAdapt
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https://www.kent.ac.uk/kent-business-school/ai-accelerator-for-business
https://advanceonline.cam.ac.uk/courses/human-computer-interaction-hci-for-ai-systems-design
https://badges.parchment.eu/public/assertions/fpMRETlkTkyF4MJ1jBCo8g?identity__email=tom@corecortex.com
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ASSOCIATIONS & AFFILIATIONS
• International Society for Human Ethology (ISHE)
• European Human Behaviour and Evolution Association (EHBEA)
• North-Eastern Evolutionary Psychology Society (NEEPS)
• Applied Evolutionary Psychology Society (AEPS)

GRANTS, AWARDS & CERTIFICATIONS
2024	 Human-Computer Interaction for AI Systems Design (Cambridge University)
2014	 Member of the Jury for the FAMAB Marketing Award (Category Digital / Cross)
2013	 HR Excellence Award for „The Manager‘s Call“, digital recruiting campaign for Siemens
2011	 InnoCentive Challenge „Games for Health“ Award
2003	 German National Academic Fellowship
2002	 Friedrich Ebert Fellowship

PUBLICATIONS (EXCERPT)

BOOK CHAPTERS:

• Hirsig, C. & Hirschmann, T. (2010). Atizo: Unterststützung durch Produkt-, Dienstleistungs- und Marketing-ideen. In:
   Gassmann, O. (Ed.) Crowdsourcing. Innovationsmanagement mit Schwarmintelligenz. Interaktiv Ideen finden. Kollek
   tives Wissen effektiv nutzen. Mit Fallbeispielen und Checklisten. Hanser, München.

• Hirschmann, T. (2015). Markenmedien - Medienmarken. Warum Facebook, Twitter & Co. keine Erfolgsgarantie für
   Markenkommunikation darstellen. In: Regier, S., Schunk, H., & Könecke, T. (Ed.) Marken und Medien. Gabler | Sprin
   ger, Wiesbaden. 

ACADEMIC ARTICLES:

• Hirschmann, T. & Mueller, K. (2011). Social value creation: outline and first application of a resource management   
   approach to innovation. Internat. Journal of Innovation and Sustainable Development, Vol. 5, Nos. 2/3, pp.276-91.

• Roth, S., Kaivo-Oja, J. & Hirschmann, T. (2013). Smart regions. Two cases of crowdsourcing for regional development.
   International Journal of Entrepreneurship and Small Business, Vol. 20 (3), pp.272-285.

• Hirschmann, T., Hartley, N. & Roth, S. (2020). Can we build resilience by way of creativity? Artistic ventures in a London
   hospice, Internat. Journal of Entrepreneurship and Innovation Mgmt., Vol. 24(2/3), pp.116-131.
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